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A warm welcome to Liverpool from the entire IVCC Team
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IVCC Values: Reflecting IVCC past, present and future

PARTNERSHIP
INNOVATION

RESPECT
IVCC

We believe in the power of 
partnership, collaboration, and 
teamwork

We embrace ideas that drive vector 
control innovation, deliver impact 

and save lives

We value diversity and 
treat each other with 
respect

Presenter Notes
Presentation Notes
We have spent the last six months reviewing and updating our 5 year strategy. These values are regarded as constants. 
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Session 1: The needs of the countries is the starting point (Damaris)

Session 3: An emphasis on partnering for impact (New Nets Project)

Session 4: Understanding and navigating the challenges ahead (‘Navigating the perfect storm’). 

Session 5: Innovative mechanisms to incentivise partners (VERV)

Session 6: Scientific integrity, partnership and leadership (Partner Trial Sites)

Session 7: Recognising Industry as key in the origin of innovation  (Industry Partners)

Session 8: The need for best practice sharing across geographies (Indo-Pacific Initiative)

Session 9: Operational Integrity (Equity, Diversion and Inclusion)

Session 10: Innovation in market access and delivery (New Routes to Market)

Purposeful design in the event agenda - aligned to our thinking
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Vector control is an essential part of malaria prevention! 
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Source: IVCC - Analysis based on historical volumes procured and donors average prices 
(CHAI Forecasting Project)
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But after 15 years of positive progress the trajectory for malaria 
cases and deaths has effectively flatlined 

Shrinking Malaria Map
2000 – 2015

Malaria deaths globally fell from 
839,000 in 2000 to an estimated  

446,000 in 2016.
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Insecticide resistance continues to be a major threat and is at the core of 
why IVCC exists

Evidence of resistance to at least 
one insecticide in 87% of cases.

Anopheles mosquitoes
(malaria)

Aedes mosquitoes
(many Arboviruses such as dengue and chikungunya)

Widespread resistance to pyrethroids in Anopheles 
mosquitoes (Source: WHO Malaria Threats Map)

89% of countries confirmed resistance to at least one insecticide in one 
malaria vector species and 29 countries confirmed resistance to four 

insecticide classes*

*88 countries reported insecticide resistance monitoring data to WHO between 2010 and 2020. 
**WHO Guidelines for Malaria, 2023, https://app.magicapp.org/#/guideline/6860
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Develop ‘Mind 
the Gap’ tools 

needed for 
malaria 

eradication

Develop  
solutions to 
expand and 

optimise vector 
control 

coverage

Develop 
products to 

address 
insecticide 
resistance

Develop 
‘Mind the Gap’ 
tools needed 
for malaria 
eradication

Develop  
solutions to 
expand and 

optimise 
vector control 

coverage

PRODUCT DEVELOPMENT

1 2 3

The IVCC strategy has evolved over time to tackle challenges beyond 
resistance

Build and support 
laboratory and 

field capabilities

Keep innovators 
engaged and 

motivated

REMOVING BARRIERS

4 5
Drive access 

and market shaping 
to accelerate 

procurement and 
impact at scale

Capitalise on knowledge 
and innovations to 

address malaria and 
other vector borne 

diseases outside 
sub-Saharan Africa

MAXIMISING IMPACT

6 7
Build and maintain IVCC 

capabilities and expertise

OPERATIONAL PLATFORMS

8

Project BITE 
(Cambodia/Thailand) 
and Project NATNAT 

(PNG)

New partners/registrants 
for pipeline chemistry 

and novel LLIN 
development identified.  
VERV being established.

Partnership outputs:
IRS:  Actellic CS, 

SumiShield, Fludora 
Fusion, Vectron T500. 

ITN: IG2

ATSB under evaluation.
Spatial emanators as part of Indo Pacific Initiative

NGenIRS and New Nets Project
Funding support continued.

Staff retention and 
development.

IRS program cost evaluations; 
New Routes to Market 

Initiative. 

GLP Certification for 
Africa field sites; 

establishment of PNG 
Facility
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K-Othrine® Polyzone
Bayer
Deltamethrin

Actellic® 300CS
Syngenta
Pirimiphos-methyl

IRS

Sumishield  50WG
Sumitomo
Clothianidin

Interceptor® G2 dual net
BASF
Alphacyp. & Chlorfenapyr

IRS

LLIN 

Fludora® Fusion
Bayer/Envu
Clothianidin & delta.

IRS

ATSB® 
Westham
Dinotefuran ATSB

TENEBENAL  LLIN 
Company D

Market 
Access

IRS

TENEBENAL  LLIN 
Company C

LLIN 

Novel AI
Novel Vector Control Tool
Application technology

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

The dates are a 
representation of the 
earliest time a new vector 
control product might be 
launched containing a novel 
or repurposed insecticide. 
(All timelines assume 
continued availability of 
funding)

Novel AI *
Company B

LLIN 

Novel AI
Company A

LLIN 

TENEBENALTM 

Compound V

Compound K

Compound A

Chemical 
library 

screening
[4.5M 

compounds]

Optimisation
[27 Classes]

Pre-
Development

[9 Leads]

Biorationals

Ongoing screening

LLIN 

Novel AI 
Company B

LLIN 

Sylando
BASF

IRS

Research & 
Development

Vectron  T500
MCCLS
Tenebenal

IRS

IK-Smartlight
Goizper

IRS

Already delivered 
or with WHO for 
Prequalification 
assessment

IVCC has a successful track record of partnering to deliver new tools



Building Partnerships  Creating Solutions  Saving Lives

‘Product development’ at IVCC encompasses a range of different functions

Portfolio management 
Project management structure and processes to deliver projects to the agreed milestones and budgets with our partners.

Company Global Access Agreements
Business plans, Economics COGs/Pricing, IRM Commitment, Supply 
Chain Strategy

Implement Company GACA
Business plans, Economics 
COGs / Pricing, IRM , Supply 
Chain Strategy

Global Access Plans
Business Case – affordability, availability, acceptability, Route to market, 
Impact Case (e.g., prevalence, incidence, expenditure, etc.)

LITE
Screening cascade, resistant strains, laboratory bioassays

Field Support
Bottle, cone, tunnel, IACT, hut studies with field strains

ESAC
Expertise and guidance for partners

ESAC
Expertise and guidance for 
partners

Modelling
COGs, forecasting, IRM, Epi and Ento, IVM, etc.

Analytical support
HPLC/SEM

Communications and Advocacy 
Communication strategy for projects and partners, partner engagement, communication platforms (website, LinkedIn, X etc.)

TPP/POC/Pre-
development Development Regulatory Screening Stage 

Gate
Stage 
Gate

Stage 
Gate

Product Launch & Post-
Market Support 
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CONFIDENTIAL

135 million 
people protected

Multi-Partner market-shaping interventions have been key in the 
introduction of new technologies in recent years

22% - 47%
drop in cases

5.6 million - 11.2 million 
cases averted

16,586 and 33,173 
lives saved 

Malaria Incidence
Interceptor G2: 44% – 46% fewer cases than 

pyrethroid LLIN over 2 years

35m IG2 LLINS distributed in 13 countries; preliminary 
estimate of 8.5 m cases averted and 20,000 lives saved

NGenIRS
(IRS market shaping intervention)

New Nets Project
(LLIN market shaping intervention)

The exact percent case reduction is going to depend on epidemiological setting as well as levels of insecticide 
resistance that will be taken into account in the modelling. 

15.6 m - 33.2 m cases averted; 47,086 to 75,831  lives 
saved since 2017
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The role of IVCC as a Product Development Partnership

Building Partnerships
To de-risk and incentivise industry commitments for VC developments in challenging markets 
To secure and maintain funding for product development
To enable countries to implement their mosquito borne disease elimination strategies  

Saving Lives
Through recognition that vector control is fundamental to prevention of mosquito-borne diseases
Through rapid development and deployment of innovative vector control tools
By ensuring products are affordable, user-friendly and facilitate correct and sustainable use

Creating Solutions
To establish a pipeline of vector control solutions that address the challenge of insecticide resistance
To address other unmet needs in the vector control toolbox for other disease transmission settings
To meet other evolving needs of endemic countries in vector control 
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CONFIDENTIAL

There are a range of ‘new’ challenges to tackle …
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And insecticide resistance continues to evolve..

Carbamate Insecticides (IRS)
Adopted widely since ~2010

Resistance reasonably widespread  

Organophosphate Insecticides 
(IRS)

Have been adopted widely since 
about 2015

Resistance confirmed in some areas

Neonicotinoid Insecticides (IRS)
First introduced in 2018

Already some signs of resistance 
emerging in East Africa

Resistance isn’t limited to synthetic pyrethroids
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Despite the challenges we feel there is some basis for optimism

New recommendation on pyrethroid-
chlorfenapyr nets vs pyrethroid-only nets

Promising recent results of field testing 
with Spatial Repellents

But …we must anticipate the risk of resistance 
development and focus on the pipeline of other dual-AI 
nets accordingly

But this class of products relies on volatile pyrethroids; 
use pattern currently focusses on indoors….
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CONFIDENTIAL

In a year of change, what does all this mean for IVCC ?
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CONFIDENTIAL

Develop 
products to 

address 
insecticide 
resistance

Develop ‘Mind 
the Gap’ tools 

needed for 
malaria 

eradication

Develop  
solutions to 
expand and 

optimise vector 
control 

coverage

Develop 
products to 

address 
insecticide 
resistance

Develop 
‘Mind the Gap’ 
tools needed 
for malaria 
eradication

Develop  
solutions to 
expand and 

optimise 
vector control 

coverage

PRODUCT DEVELOPMENT

1 2 3

An IVCC strategy review has been underway for the past 6 months

Build and support 
laboratory and 

field capabilities

Keep innovators 
engaged and 

motivated

REMOVING BARRIERS

4 5
Drive access 

and market shaping 
to accelerate 

procurement and 
impact at scale

Capitalise on knowledge 
and innovations to 

address malaria and 
other vector borne 

diseases outside 
sub-Saharan Africa

MAXIMISING IMPACT

6 7
Build and maintain IVCC 

capabilities and expertise

OPERATIONAL PLATFORMS

8

Is there a need to continue to 
innovate in IRS

How to ensure that there is an 
adequate set of tools to address 

outdoor transmission
Urgency of timelines for next 
dual-AI ITN. How to balance 
new AI development with  

potential repurposing? 

Increased complexity of in-
country decision making when 

multiple intervention and product 
choice is available. 

How to further expand 
country-leadership and 

capacity building

How to manage funding 
limitations and ensure we 

deliver the target portfolio?

There have been a range of key questions/challenges 
taken into account…

Sources of 
innovation are 

becoming 
more diverse
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2023 will see the launch of a new IVCC Strategy
• A new strategic vision will be presented to the IVCC Board later this week
• Considerable listening/consultation as part of the process
• Some things remain constant, others will see change
• Key emphasis on focus, clarity; a sense of urgency and examining operational efficiency
• Further details will be shared more widely after Board endorsement
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IVCC values will remain at the core.

PARTNERSHIP
INNOVATION

RESPECT
IVCC

We believe in the power of 
partnership, collaboration, and 
teamwork

We embrace ideas that drive vector 
control innovation, deliver impact 

and save lives

We value diversity and 
treat each other with 
respect



Funding Partners

www.ivcc.com

ivcc-innovative-vector-control

invectorcontrol

invectorcontrol

invectorcontrol

Thank You
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