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Building Partnerships  Creating Solutions  Saving Lives

2019 2020 2021 2022 2023

Key milestones
First structured workshop 

on gender equality
Creation of a formal E&D 

working group

DFAT support to the GEDSI 
analysis of IPI

Release of IVCC Equality & 
Diversity strategy

GenderTech training for 
the entire IVCC team

Formal engagement of 
IVCC’s Board of Trustees

Internal audit focussed on 
E&D strategy 

Strategy review & 
stakeholder survey
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Stakeholder survey – Factors influencing vector control

1 2 3

Inclusion of societal challenges in product development 
and deployment (gender equality, diversity…)

reduction of commitment from  industry innovators and
manufacturers

Evolution of the regulatory framework

Impact of climate change on mosquitoes and diseases
spread

Empowerment of endemic countries vs global donors

Evolution of global public health strategy

Limitations on and speed of innovation

Impact of urbanisation

Expected evolution of vector surveillance capacity

Expected evolution of the malaria toolbox (VC, drugs,
vaccines)

Funding constraints for product deployment

5 Years
10 Years

L M H

Inclusion of societal challenges in product development 
and deployment (gender equality, diversity…)
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Learning from the stakeholder survey

• Vulnerable population: 
• Fighting malaria already focuses on the most vulnerable populations (e.g., pregnant women and young children)
• Need to add a specific focus on displaced population and their specific needs (e.g., living in tents…)

• Product acceptance: 
• Need to improve product development to increase acceptance/use (e.g., nets colour, fabric and shape)
• Further explore public health benefit of ‘easy to accept & use’ technologies (e.g., passive emanator)

• Ways to improve:
• Human Centred Design applied to conventional and new vector control tools development
• Generate specific technical and social data for babies, children, pregnant women, displaced population, forest 

goers…
• Improve communication to targeted populations (the most vulnerable)
• Empowering women in vector control operations
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Empowering women in Malaria programs
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We are listening to you…

“IVCC is regarded as a white institution telling Africans 
and researchers what to do. There is a need to bring 
their work closer to the country/affected community 
and in-country researchers. IVCC decision making has 
been too far away from those affected by it.”

“When we talk about forest dwellers and migrant 
populations, we have to think about how people live 
and how they interact with their environment in order 
on properly design tools for those environments.”

BoT recruitment
ESAC recruitment
Partnership and project co-development

Social science
Human/User Centre Design
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IVCC African Research Facility Survey

Motivation Advance ED&I through our partnerships

Ensure all research and trials planned during the pre-development and development phases consider 
biologically and economically vulnerable populations and gender equity.

Presenter Notes
Presentation Notes
More broadly, we hope to both serve as an example to partners on how to embed equality and diversity, and to learn from partners for our own improvement.
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IVCC African Research Facility Survey

Motivation Advance ED&I through our partnerships

Ensure all research/trials planned during the pre-development and development phases consider biologically 
and economically vulnerable populations and gender equity.

Objective Start the conversation & share learning

Understand the breakdown of categories such as gender, age, and disability across our active 
(or very recently concluded) trial site projects.
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IVCC African Research Facility Survey

Why a survey of African Facilities? Stakeholder working directly in the communities, 
volunteers and research participants in malaria endemic countries.

Motivation Advance ED&I through our partnerships

Ensure all research/trials planned during the pre-development and development phases consider biologically 
and economically vulnerable populations and gender equity.

Objective Start the conversation & share learning

Understand the breakdown of categories such as gender, age, and disability across our active 
(or very recently concluded) facility projects.
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1Organisational 
approaches to ED&I

3
2ED&I with respect to 

IVCC projects

Partnerships

Presenter Notes
Presentation Notes
Online survey sent to 14 trial site partners across sub-Saharan Africa, 8 trial site partners responded to surveyDoes your organisation have recruitment guidelines?How do you select/recruit study volunteers? Does your organisation have equity and diversity guidelines? Does your organisation consider gender, age, and/or disability when recruiting study staff? Does your organisation consider gender, age, and/or disability when recruiting study volunteers/participants?Does your organisation include staff and volunteers of all genders in IVCC studies?Does your organisation include staff and volunteers of all ages in IVCC studies?Do you have a process in place to include people with disabilities as staff or volunteers? Is it feasible for pregnant women to participate in studies (whether as staff or volunteers/participants)? Do you take into consideration any other societal dimensions when designing trial site studies?In your opinion, what makes a good research partnership? When it comes to making research projects inclusive, what support would you benefit from?
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Preliminary Survey Results

Equity and diversity guidelines
7

Organisational recruitment guidelines8

Have a process for including people 
living with disability as staff and 
volunteers

7

8 Consider gender, age, and/or disability 
when recruiting staff and study 
participants

Organisational 
approaches to ED&I

Presenter Notes
Presentation Notes
IVCC wants to learn from our partners and their practices
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Preliminary Survey Results

Include staff and study participants of all 
genders in IVCC studies

5

Include staff and study participants of all 
ages in IVCC studies

4
ED&I with respect to 
IVCC projects
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Preliminary Survey Results

ED&I with respect to 
IVCC projects

Cultural implications of 
women working alone 
with men at night

<18s below 
consent ageIncreased risk of 

infection in hut 
trials excludes 
children

Night catching of 
mosquitoes 
increases risk of 
malaria infection

Safety concerns 
for women in 
remote trial sites

Increased 
risk to 
pregnant 
women

Those above 
retirement age 
also excluded

Presenter Notes
Presentation Notes
Studies protocols often have clearly defined inclusion and exclusion criteria, therefore, it’s not always possible to consider ED&I
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Preliminary Survey Results

Partnerships
accountability

credit

support fair partnership

transparency

trust

integrityfairness

timeliness

rigour defined roles

shared goals teamwork

Mutual benefit

communication

respect

competence

knowledge sharing

equity in decision-making

ownership

sincerity

confidentiality

equal consideration of partners

capacity building

adequate funding

training

workshops
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Next steps for ED&I IVCC

• ED&I fully integrated into strategy and pillars of its work and considered in all aspects of its work 

• Objectives highlights

• In project going forward IVCC intends to:
• Gender balance in team-make up
• What ED&I data will be collected as part of project – so we can understand how products are used from that 

perspective

• Improving procurement processes to embed ED&I, e.g., ITN tender process evaluation

• Partner survey

Presenter Notes
Presentation Notes
5%of overall criteria is dedicated to safeguarding and EDI. Safeguarding policy & EDI policies and how they demonstrate it and how they consider it as part of their application so we can hold them accountable. 
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invectorcontrol
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Thank you for your attention
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